
Our Basic Business Philosophies

ÁDairying is a simple business ðTechnology, 

people and salesmen can make it complicated

ÁTechnology 

ÁMore than 300 cows youõre in the people 

business 

ÁSalesmen

ÁBasics trump sophistication

ÁProfit is sanity ðProduction is vanity
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Figure 14A 

Profit versus Milk Sold per Cow



Our Basic Business Philosophies

ÁCow comfort + Cow husbandry = Efficient 

Production

ÁQuality & Quantity of Forages make everyone 

look smarter and more profitable

ÁBenchmarking has limited value 

ÁLong range planning is 3 years

ÁROA is the gold standard

ÁMany talk òbottom Lineó few walk it



Capital Allocation Determines ROA

As a general rule the higher percentage of 

animalõs value to total assets the better 

potential to maximize ROA
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Neutral

Highly Desirable

Less Desirable

Parlors Parallel

Herringbone

Rotary

Housing 6 row conventional freestall

4 row conventional freestall

6 row tunnel barn

4 row tunnel barn

Feed CenterManure System

Digesters

Cows

Can determine herd size

Land Captures effluent value thru reduced feed costs










