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International Dairy Foods Association

IDFA represents dairy manufacturing, processing and 

marketing companies and their suppliers, with a 

membership of 550 companies representing 85% of all 

dairy products produced in the U.S.

IDFA

Milk Industry

Foundation (MIF)

International Ice

Cream Association

(IICA)

National Cheese

Institute (NCI)



2010 Southern Dairy Conference Slide 3

IDFA members employ over 120,000 people 

in 1,109 manufacturing plants nationwide
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Total U.S. milk production has seen a 35-year 

upward trend after decades of no growth
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The percentage of farm milk used in fluid 

milk products has declined for over 30 years
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Percentage of farm milk: decades of cheese growth 

and recent export growth for butter and dry milks
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In 2009, dairy exports are at nearly 2007 

levels while imports are the lowest since 2002
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What would US look like today if we had 

supply/growth management for 30 years?
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Total Milk Production in U.S. and Canada 

1960-2008
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U.S. and Canadian Total Per Capita Dairy 

Consumption Index (1981=100)
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Canadian Dairy Industry Today

Ä Farm milk production lower today than pre-supply mgt

Â Higher prices, yet a lower total production in 2007 

compared to 1970 levels (-500 million pounds)

Ä Lower consumption and no potential new markets

Â Domestic per capita decline (-5.2% between 1981 and 

2008)

Â Total value of exports down 2.8% between 2006 and 

2008, to only $254.3 million

Ä Industry consolidation

Â Three Canadian multi-nationals control 85% of the 

total market
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Canadian Dairy Industry Today

Ä Milk quota cost in many provinces tops $27,000/cow

Â Where does a new 60-cow dairy come up with    

$1.6 million to buy quota?

Ä Canadian companies looking for market growth and 

exports must invest in the US

Â Saputo, Agropour in recent years



2010 Southern Dairy Conference Slide 13

What is important for the future of the US 

dairy industry?

Ä Should farm safety net policy focus on price?

Â 2008 was a good example of high milk prices but 

also very high input costs

Â Maybe the real issue is margin, not price

Ä Do Federal and State Orders help?

Â Highest price for the product category suffering the 

most - fluid milk products

Â Marketing and investment decision based on 

regulations, not customer needs
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Price volatility is actually higher for other 

agricultural commodities than for dairy
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Managing dairy price volatility choice 1

ÄManage volatility on a macro- or market-wide level

ÂProduction quotas/supply management

ÂTrade barriers

ÂRegulated pricing schemes

Goal is to limit price movement for all market 

participants

ÄExamples

ÂDairy in Canada

ÂSugar in the United States
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What is the goal of choice 1?

ÄEqual outcomes for all

ÂRelies on centralized decision making (USDA? 

Congress? Selected industry representatives?)

ÂRules, and those who set the rules, determine 

where milk moves and what products are made

ÂReduced risk, but reduced rewards
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Managing dairy price volatility choice 2

ÄManage volatility on a micro or individual level

ÂForward contracts

ÂFutures and options contracts

Goal is to limit the impact of price movement on a 

firm-by-firm or farm-by-farm basis

ÄExamples

ÂMost agricultural commodities in the US

ÂEnergy products worldwide
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What is the goal of choice 2?

ÄEqual opportunity for all market participants

ÂPermits, indeed requires, that individual firms and 

farms decide where and what to market when

Presumes that the industry is best served by the 

individual decisions of all market participants

ÂMarket needs determine where milk moves and 

what products are made

ÂHigher risks, but higher rewards
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IDFA member companies are committed to 

facilitating the growth of the US dairy industry 
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