


ÅThe North American 
Intercollegiate Dairy 
Challenge was established 
in 2002 as a management 
contest to incorporate all 
phases of a dairy business. 
The first contest was held 
in April of 2002 at 
Michigan State University, 
East Lansing. The contest 
had 14 participating 
schools. 



ÅMore than 1,000 
students have 
enhanced their dairy 
management, 
communication and 
business skills through 
Dairy Challenge, in turn 
generating highly 
qualified graduates to 
lead and further 
improve the dairy 
industry.



Å The National event 
currently has 32 teams of 4 
individuals from universities 
offering 4 year degree 
programs in the 
animal/dairy sciences. 

Å The event rotates to 
different regions of the U.S. 
in order to give students 
exposure to a variety of 
dairy herd management 
styles.

Å The 2009 Dairy Challenge 
will be held in Syracuse, NY 
on March 27-28, 2009. 



ÅSince 2003, 3 regional 
events have been added 
to the Dairy Challenge : 
the Midwest, Western 
and Southern Regional 
Dairy Challenges. Schools 
are invited to bring up to 
8 students to the regional 
events, allowing them to 
expose Dairy Challenge to 
more of their students. 



ÅAt the Regional Dairy 
Challenges, students 
are placed on 
aggregate or mixed 
teams with students 
from other 
universities with 
varying skills and 
backgrounds.



ÅThe Southern Regional 
Dairy Challenge began 
in 2006 and was 
hosted by Virginia 
Tech. The 2006 
Southern Regional had 
45 participants from 
11 schools.



ÅThe 2007 Southern 
Regional was hosted 
by Louisiana State 
University and had 
49 participants from 
13 schools.



ÅThe 2008 Southern 
Regional was hosted 
by North Carolina 
State University and 
had 54 participants 
from 15 schools.



How does the Dairy 
Challenge work?

ÅStep 1 ςOn the first 
morning of the contest, 
students are loaded onto a 
bus and taken to an actual 
commercial dairy farm. On 
the way to the farm they 
are given real production 
and financial records from 
the farm to study and 
analyze. 



How does the 
Dairy Challenge 
work?

ÅStep 2 ςOnce at the 
farm, they are introduced 
to the herd owner/family 
who gives them a brief 
overview of the 
operation.



How does the Dairy 
Challenge work?

ÅStep 3 ςStudents are given 
about 2 hours to walk 
around and observe the 
operation and physical 
facilities of the farm. They 
are then driven back to the 
hotel where the teams are 
isolated from each other.



How does the Dairy 
Challenge work?

Å Step 4 ςThe teams have 
approximately 5 hours to 
analyze their notes, 
production and financial 
records and develop an 
analysis of the farm to present 
to a panel of expert judges the 
following day. The analysis is 
presented in the form of a 
PowerPoint presentation 
which must be turned in to the 
contest management that day. 



Once the presentations 
are completed and 
turned in it is time for 
some good food and 
fun fellowship for all!



How does the Dairy 
Challenge work?

Å Step 5 ςOn the second day of the 
Dairy Challenge each team is 
given 20 minutes to present their 
findings to a panel of 4-5 industry 
experts. The expert panels are 
made up of dairy farmers, 
nutritionists, veterinarians, 
lending officers, economists, 
university faculty and others who 
have years of experience working 
with the dairy industry. 



How does the 
Dairy Challenge 
work?

ÅStep 6 ςThe judges 
deliberate for 10 minutes 
then bring the team back 
into the presentation 
room and explain to them 
what they did right and 
what they missed in 
analyzing the farm. 



How does the Dairy 
Challenge work?

ÅTwo unique aspects of the 
Dairy Challenge are the 
immediate feedback 
students get from the 
judges and the fact that 
teams are not ranked from 
first to last. Teams are 
awarded either a Platinum, 
Gold or Silver award. 



How does the Dairy 
Challenge work?

ÅPlatinum awards go to the 
two teams that did the best 
job analyzing the farm and 
presenting their findings. 
The remainder of the teams 
are given either a gold or 
silver award depending on 
the quality and accuracy of 
their presentations.



ÅDairy Challenge 
teaches students how 
to apply the 
knowledge learned in 
the classroom to real 
life dairy businesses.


