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What is DFBS?What is DFBS?

Tool to help farm managers improve the Tool to help farm managers improve the 
business and financial management of business and financial management of 
they dairy farm. (whole business they dairy farm. (whole business 
analysis)analysis)
Individual farm report, benchmarks and Individual farm report, benchmarks and 
regional meetings for participants.regional meetings for participants.

state, 6 regions and special reports 
Annual Business Summary publication for Annual Business Summary publication for 
state, 6 regions and special reports 
(grazers, renters, small & large herd, (grazers, renters, small & large herd, 
etc.)etc.)
About 300 farms participate annually.About 300 farms participate annually.



Evolution of DFBSEvolution of DFBS

Paper version in 1955Paper version in 1955
Input on microInput on micro--computer in 1982computer in 1982
Field staff using microField staff using micro--computer version computer version 
by late 1980sby late 1980s
First webFirst web--based version in 1997 (based version in 1997 (litelite))
Full blown webFull blown web--based version in 2000based version in 2000
Still expanding web featuresStill expanding web features













Web Version FeaturesWeb Version Features

Download forms and instructionsDownload forms and instructions
PopPop--up help screens and worksheetsup help screens and worksheets
Instant farm report generationInstant farm report generation
Customized benchmark report generationCustomized benchmark report generation
MultiMulti--year comparisonsyear comparisons
Cost basis balance sheetsCost basis balance sheets
After tax calculationsAfter tax calculations
Consultant accessConsultant access
All entries are manually checkedAll entries are manually checked



Why do farmers Why do farmers 
participate?participate?

Whole business financial analysisWhole business financial analysis——are we are we 
making any moneymaking any money

Often used for bank requirementsOften used for bank requirements
Check on the accuracy of accounting systemCheck on the accuracy of accounting system

Farm trend analysisFarm trend analysis
Benchmarks for business improvementsBenchmarks for business improvements
Independent review of numbersIndependent review of numbers



Why do Extension field staff Why do Extension field staff 
participate?participate?

Basis for continuing education Basis for continuing education 

Rated as highest impactRated as highest impact

Tracking of performanceTracking of performance

Cornerstone to other programsCornerstone to other programs



DFBS also used by:DFBS also used by:

BankersBankers

VeterinariansVeterinarians

Media & presentersMedia & presenters

State & federal policy makersState & federal policy makers

ResearchersResearchers



What have we learned?What have we learned?

Instant gratification is bestInstant gratification is best

Less is moreLess is more

We would have little participation without We would have little participation without 
Extension field staff and consultantsExtension field staff and consultants



What Else Have We What Else Have We 
Learned?Learned?

Don’t believe “rules of thumb”Don’t believe “rules of thumb”
E.g. $2,000 debt per cowE.g. $2,000 debt per cow

Some of our farms can carry as much debt as Some of our farms can carry as much debt as 
$8,000 per cow, some can’t carry $100$8,000 per cow, some can’t carry $100

Remember that deferred taxes existRemember that deferred taxes exist
They will reduce the equity of a market value They will reduce the equity of a market value 
balance sheet by about 33%balance sheet by about 33%

Don’t believe “The cost of production”Don’t believe “The cost of production”
Operating, Purchased Inputs or Total?Operating, Purchased Inputs or Total?
Vary by more than $6 per cwt in any yearVary by more than $6 per cwt in any year



What Else Have We What Else Have We 
Learned?Learned?

A costA cost--based ROA is for bragging rights based ROA is for bragging rights 
only!only!

Typical USDA values look like 4Typical USDA values look like 4--6% ROA6% ROA
If you use “book value” we see something If you use “book value” we see something 
like 15% ROAlike 15% ROA

Don’t believe income tax Net IncomeDon’t believe income tax Net Income
Agriculture is allowed to use cashAgriculture is allowed to use cash--based based 
accountingaccounting——accrual is far more accurate.accrual is far more accurate.
Average difference is about $50,000Average difference is about $50,000



What Else Have We What Else Have We 
Learned?Learned?

Help farmers to think and speak financeHelp farmers to think and speak finance
Most producers are more comfortable and Most producers are more comfortable and 
interested in talking production.interested in talking production.
Maximum production is not the same as Maximum production is not the same as 
maximum profitmaximum profit

Again, less is moreAgain, less is more



Any Questions?Any Questions?


